Worksheet: Administrative #2

Food Services Section
FSM Fisheries and Maritime Institute
Assessment Plan
	Food Services Section
	
	10/01/07 – 09/31/08

	Unit/Office/Program
	
	Assessment Period Covered

	(   ) Formative Assessment
	
	

	(    ) Summative Assessment
	
	Date Submitted


	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

	Strategic Goal (which strategic goal(s) most support the services being provided):

SPG2:  Provide institutional support to foster student success and satisfaction.
SPG3:  Create an adequate, healthy and functional learning and working environment.


	Administrative Unit/Program Mission Statement :
To provide for balanced and nutritious meals in a clean and healthy environment.



	Administrative Unite/Program Objectives: 

	Obj.01:  Maintain inventory current for food items and kitchen wares to ensure their adequacy, sufficiency and quality.
Obj.02:  Nutritious and balanced meals are available to students and staff three times a day for 365 days each year.

Obj.03:  Provide a thorough clean up of the workplace and the kitchen                                      

Obj.04:  The cooks each visited the hospital twice in the year to keep current their medical bill of health.



	Content analysis


Summative Evaluation
	Evaluation questions
	Data sources
	Sampling
	Analysis

	Is the Food Services Section providing the necessary services required?
	Student survey
Staff survey
	All students and staff
	Descriptive statistics

	Does the Food Services Section maintain the workplace clean and hygienic?
	Students and Staff
	Students and staff
	Descriptive statistics

	Does the Food Services Section provide adequate food?
	Student and staff survey
	All students and staff
	Descriptive statistics

	Are the cooks neat and clean when they serve the students?
	Student and staff survey
	All students and staff
	Descriptive statistics


Formative Evaluation

	Evaluation questions
	Data sources
	Sampling
	Analysis

	Is the food balanced and nutritious?
	Student survey

Staff survey
	All students and staff
	Content analysis

	Are the students fed well and on a three times daily basis?
	Student survey

Staff survey
	All students and staff
	Content analysis

	Are the food served daily not spoiled?
	Student survey

Staff survey
	All students and staff 
	Content analysis

	Are the plates and utensils clean and neat?
	Student survey

Staff survey
	All students and staff
	Content analysis

	Do the cooks use hot water in cleaning and rinsing the plates and utensils?
	Student survey

Staff survey
	All students and staff
	Content analysis


Timeline

	Activity
	Who is Responsible?
	Date

	Assessment Development
	Cooks, Director, IRPO
	1/19/08 – 2/29/08

	Data collection and documentation
	Cooks, Director, Secretary, students, staff, IRPO
	10/01/07 – 8/15/08

	Interviews
	Secretary, cooks, Director, staff
	8/01/08 – 8/15/08

	Survey Analysis
	Director, secretary, staff, IRPO
	8/01/08 – 8/07/08

	Document Review
	Director, secretary, staff, IRPO
	8/08/08 – 8/15/08

	Draft Report
	Director, secretary, staff, IRPO
	8/16/08 – 9/15/08

	Review Draft Report
	Director, IC, SSC, staff, IRPO
	9/01/08 – 9/30/08

	Finalization of Report
	Director, IC, SSC, staff, IRPO
	9/15/08 – 10/15/08

	Dissemination of Report
	Director, IC, SSC, IRPO
	10/15/08 – 11/15/08


Comments:  While I have filled in the timeline for the activities to be done, I would prefer that all the sub-divisions of the college maintain an identical date of activities. So I would request that your office, IRPO, be the one responsible for filling up the activities and dates for the collection of datas and so forth. Same dates for the activities would mean that we would be working on these activities on the same dates and submission also would be the same, which maintains a synchronization of time.
